    RICARDO TORRES-KRUGER
Montevideo 171 Sta Patricia La Molina ( Mobile: 511-3483421 E-mail: torreskruger@hotmail.com

                                                   


Bilingual professional with eight years as Human Resources Manager and project manager leader with experience in Human Resources domestically and internationally. Skilled negotiator with proved abilities to strategically plan commercial service and business consolidation ventures that drive revenues.

· Key Qualifications


Bilingual Multicultural                                            Data Analyst-Minitab-, Peachtree.

MBA and Industrial Engineer


       ISO Experience

Human Resources and Project Management background.            

PROFESSIONAL EXPERIENCE:
   GRIJALVA AND ALLEN. DFW MINORITY BUSINESS ENTERPRISE CENTER. Dallas
            2007-2009
HR Analyst. 
  
· I concentrated my efforts in Business and Human Resources Projects with includes recruiting-staffing- and compensation techniques.
· Business plan expert with concentration in Human Resources area.
   BUCYRUS MINING INTERNATIONAL. Milwaukee/Lima-Peru/Mexico                                                    2004 – 2006
Human Resources Manager/ Generalist.
· Human Resources Control of the whole operation in Antamina Mining Corp. My activities include human resources tasks such as recruitment, compensation policies, structure of the organization, negotiation with the union and career development. 
IPAE.PERU (PERUVIAN INSTITUTE OF BUSINESS ADMINISTRATION                                                 2000 -2003 

Human Resources Manager.
· Designed, developed and launched the following projects.
· Compensation Policies and Career Development.
· Design the new functional structure of the business.
· Negotiation with Union.
· Member of the Team which implemented ISO 9000 in the administrative area. 

BELLSOUTH PERU     (Internship IESE)                                                                                                            1999 – 2000

Head of the Branch Offices’ Implementation Project inside the Country (Provinces) 
· Responsible for determining the sales forecast in these points. 
· Worked out the Commercial plan for the mentioned project.
· Main warehouse diagnosis and prompt solution to the problems found in order to being able to face the new labor charge. 

· Coordinated either with the Commercial and Logistic Area for shipping equipment to these points. 

VEGA UPACA (Street Cleaning Brazilian Consortium)                                                                                       1998 – 1999
Business Operations Analyst
· Analysis and Reports of Relima rendered services.
· In charge of working out the commercial proposal for extending the service inside the country. 
· Member of the committee for implementing the ISO norm, being the first company in this sector able to achieve such mention. 
· Participate in the GPS (Global Positioning System) implementation project at the fleet of trucks.
EDUCATION:
Master of Management 2008.
University of Dallas, Irving, TX .Human Resources Concentration
Master of Business Administration 2000
IESE (Spain).
Bachelor of Science in Industrial Engineering, 1995
Universidad Nacional de Ingenieria (UNI), Lima, Peru

Thesis: New business opportunities in South America
COMPUTER SKILLS:
Operating Systems and Programming Languages:
Desktop Applications:
Excel, Word, Access, Power Point, Outlook MS 

